
Appendix A 

Licensing Service Strategic Links Matrix 
 

N.B. Some Licensing Service Key Objectives 

and Performance Indicators have been 

abridged in this table. 

M&CP Strategic Aims Corporate Plan 2015-19 

To
 a

d
v
is

e
, 
e

d
u

c
a

te
, 
in

fl
u

e
n

c
e

, 

re
g

u
la

te
 a

n
d

 p
ro

te
c

t 
a

ll 

c
o

m
m

u
n

it
ie

s 
fo

r 
w

h
ic

h
 t

h
e

 

d
e

p
a

rt
m

e
n

t 
h

a
s 

re
sp

o
n

si
b

ili
ty

. 

A
t 

a
ll 

ti
m

e
s 

to
 s

e
e

k
 v

a
lu

e
 f

o
r 

m
o

n
e

y
 i
n

 t
h

e
 a

c
ti
v
it
ie

s 
w

e
 

u
n

d
e

rt
a

k
e

 s
o

 t
h

a
t 

th
e

 h
ig

h
e

st
 

p
o

ss
ib

le
 s

ta
n

d
a

rd
s 

a
re

 

a
c

h
ie

v
e

d
 c

o
st

 e
ff

e
c

ti
v
e

ly
. 

To
 s

u
p

p
o

rt
 a

n
d

 p
ro

m
o

te
 T

h
e

 

C
it
y
 a

s 
th

e
 w

o
rl
d

 l
e

a
d

e
r 

in
 

in
te

rn
a

ti
o

n
a

l 
fi
n

a
n

c
e

 a
n

d
 

b
u

si
n

e
ss

 s
e

rv
ic

e
s.

 

To
 p

ro
v
id

e
 m

o
d

e
rn

, 
e

ff
ic

ie
n

t 

a
n

d
 h

ig
h

 q
u

a
lit

y
 l
o

c
a

l 
se

rv
ic

e
s 

w
it
h

in
 t

h
e

 S
q

u
a

re
 M

ile
 f

o
r 

w
o

rk
e

rs
, 

re
si

d
e

n
ts

 a
n

d
 v

is
it
o

rs
. 

To
 p

ro
v
id

e
 v

a
lu

e
d

 s
e

rv
ic

e
s,

 s
u

c
h

 

a
s 

e
d

u
c

a
ti
o

n
, 
e

m
p

lo
y
m

e
n

t,
 

c
u

lt
u

re
 a

n
d

 l
e

is
u

re
, 

to
 L

o
n

d
o

n
 

a
n

d
 t

h
e

 n
a

ti
o

n
. 

Li
c

e
n

si
n

g
 S

e
rv

ic
e

 K
e

y
 I
m

p
ro

v
e

m
e

n
t 

O
b

je
c

ti
v
e

s 
2
0

1
6

-2
0

1
7

 

Produce and publish a revised 

Statement of Licensing Policy under 

the Licensing Act 2003. 
     

Produce and publish a revised 

Statement of Licensing Principles under 

the Gambling Act 2005. 
     

Ensure provisions relating to the further 

amendment of the Licensing Act 2003 

and other relevant legislation are 

complied with.  

     

Introduce a Policy, and associated 

procedures, for the issue of permits for 

charitable street collections and 

related street activities. 

     

Introduce a draft policy/procedure for 

tackling problems associated with 

drinking outside licensed premises 

within the City. 

     

Consider how the London Licensing 

Forum for Members and Practitioners 

should best be developed. 
     

Complete transition of all M&CP 

business risks on to the Covalent 

database 

Populate the Covalent system with 

M&CP Top X risks. 

     
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Enhance the M3 database to 

enable all remaining paper files to 

be disposed of and data relating to 

all licensing activities to be 

accessed electronically. 

     

Enhance systems to permit 

members of the public to apply for 

licences online. 
     

Implement the priorities outlined in 

the Departmental Workforce Plan. 
     

Senior managers will review and 

implement all relevant actions in the 

M&CP IiP Business Improvement 

Plan.  

     

Deliver a Leadership Development 

Programme for current and future 

managers. 

     
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PI 1. Achieve an overall sickness 

absence level of no more than 6 days 

per person by 31 March 2017. 

     

PI 2. 90% of debts to be settled within 

60 days and 100% of debts settled 

within 120 days. 

     

PI 3. Ensure that, within 12 months, 

90% of premises entering the red or 

amber zone of the Traffic Light 

Scheme are brought back to the 

amber or green zone respectively.  

     

PI 4. 100% of licences to either be 

renewed or appropriate legal action 

taken (in accordance with the PH&PP 

Enforcement Policy) within one month 

of the licence renewal date. 

     

PI 5. Receive more than 39 

applications for the annual Safety 

Thirst Award Scheme from licensed 

premises, by the deadline of 31 May 

2015 (i.e. an increase on the number 

received in 2015/16). 

     

 


